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Consortium overview SUFISA

 Mix of agricultural economists, sociologists and geographers.

e 13 partners from 11 countries:

- Belgium (2), Portugal, Poland, Italy (2), UK, Germany, France, Latvia,
Denmark, Greece and Serbia

e WP leaders:
1. Conceptual framework: U Pisa (IT) and KULeuven (BE)
2. Case study analysis, including survey: U of G (UK)
3. Impact evaluation: U Hasselt (BE)
4. Solutions and scenarios: IDDRI (FR)
5. Multiactor involvement and dissemination: HNEE (DE)
6. Management and coordination: KULeuven (BE)
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SUFISA overview SUFISA

e Aim: to identify sustainable practices, policies and
markets in the agriculture, fisheries and aquaculture

sectors that support the sustainability of primary
producers.

e Context: multiple policies, market uncertainties and the
impact of globalization.
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SUFISA framework
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Figure 1: Multidimensional framework guiding SUFISA,
inspired by Michael Porter, The Competitive Advantage of

Nations, 1990
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Stakeholder involvement SUFISA

e To systematically involve primary producers and other
stakeholders.

e Reflect upon the challenges encountered when researchers seek
to engage closely with their potential end-users.

e European Round Table
e National Round Table (in all 11 participating countries)

e Focus groups / workshop for all commodity case studies,
including for scenario development.
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_ Total number of stakeholders reached m
m Number of individuals interviewed

Round tables Number of round table meetings held 31

-TotaI: round table participants 340

m Number of workshops held 32

- Total: workshop participants 454

Focus Group
Discussions (FGD)

_Total: FGD participants 321

HNE Eberswalde - SUFISA project - H2020 No 635577

Number of FGD held 37
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WP1: CSP Conceptual Model
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WP1: Institutional arrangements sum

POLICY
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WP2: Case study analysis

The rationale

To move beyond generalised CSP contextualisation
and to investigate the nature and complexity of
market imperfections, policy requirements and their
implications for specific commodity sectors and
regions, thereby providing a more holistic regional and
commodity-sensitive analysis of CSP.
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WP2: Tasks

Task 2.1: Methodology and Case Study Selection (UoG)
Task 2.2 Analysis of regulatory and market conditions (UoG)
Task 2.3: Focus Groups (UoE)

Task 2.4: National Case Study Reports (UoG)

Task 2.5: Comparative Report and CSP Inventory

Task 2.6: Producer survey (UoG)
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WP2: Selected case studies

« Wheat (PL, RSB, « Milk (LV, UK, FR, - Apple (PL) . Beef (PT)
LV) DK) « Raspberries (RSB)| |+ Poultry (DK)
» Cereals (FR) * Feta (GR) « Pear (IT)

» Sugarbeet (BE)
* Oilseed rape (DE)

* Apple and pear

(BE)

+ Fisheries (GR,
UK, IT)

e £

g Trout, Carp, ..(DE)X

* Marine
aquaculture (IT)

e Mussels (IT)

Aquaculture
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WP2: Producer survey

e 2299 farmers from 11 EU Member States and eight different
commodities were interviewed using a common
guestionnaire.

e The objective of the producer survey was to collect primary
data on supply chain arrangements (SCAs) in order to:

 Map the existing SCAs across regions and commodities;
e |dentify the attributes characterising SCAs;

e Assess the sustainability of given SCAs;

e I|dentify future drivers of SCAs.
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WP3: Impact evaluation

e WP3 aims to analyse the impact of market imperfections on
the efficiency and performance of primary producers.

e To study the impact of asymmetric information on food
system performance.

e To estimate the economic performance of primary
producers considering market imperfections.

Includes looking at UTPs — Recent EU Commission Directive.
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WP4: Objectives and structure

= Main objective: to identify institutional arrangements that

support the sustainability of farmers, and develop future
scenarios aimed at countering identified market imperfections.

® Three main tasks:

- Develop an draft set of scenarios on the basis of results
obtained in WPs 1-3.

- Refine the scenarios through a series of stakeholder
workshops.

- Quantify and qualify the interest and likelihood of each
scenario through a Delphi survey involving experts all across

Europe.
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1. Global competition
 Global markets are totally liberalized

e Consumers in the EU favour convenience and low prices over environmental
or health criteria

2. Europeanization

* High levels of food safety are demanded by consumers

e European products have a good reputation for quality

3. Segmentation

e Market segmentation & fragmented consumer demand

e Demand for quality food is high, but also for discount products
4. Ecologicalisation

e European consumers aware of impact of food

e Consumers are willing to pay for quality food
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WP4: The four narratives

International competition

Full liberalisation

¢
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Non tariff barriers
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WP5: Multi-actor involvement
and dissemination

e To actively involve relevant actors and stakeholders through

participatory research and co-learning at all stages of
SUFISA.

e To communicate the findings of the project widely amongst
relevant forums and platforms, as well as stakeholder and
research networks.

e To ensure that the tools and outputs developed through the
study are effectively communicated.
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WP5: Tasks

e Task 5.1 — Facilitating and promoting multi-actor
involvement

e Task 5.2 — Communications and dissemination strategy
e Task 5.3 — SUFISA Website and social media networks

e Task 5.4 — Develop specific targeted communications
materials

e Task 5.5 — Project conference and other communications
events
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engagement with stakeholders B

= Engaging stakeholders is difficult!

= Ensure that stakeholder events are framed in relation to current
and ongoing debates.

= Aligning the aims of an international, comparative project with
topics that are of interest to potential stakeholders is not easy.

= Make sure that realistic and achievable expectations are
discussed with stakeholders early on in the project.

" Engaging stakeholders right at the beginning of a project helps
align aims and enable co-learning.
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Final project outcomes

1. All primary producers are now facing challenging market
conditions.

2. Capacity to respond to these market conditions (‘room for
manoeuvre’) strongly differs.

3. Market success increasingly depends on tighter vertical
coordination.

4. Tension between cooperative and individual strategies.

5. Government needs to take up a new, facilitating role.

Susanne von Minchhausen - HNE Eberswalde - Horizon 2020 Project SUIFSA- Page 24



Thank you!


mailto:James.Kirwan@HNEE.de

A
7y

SUFISA consortium et
e KU Leuven, Belgium
e University of Pisa, Italy
e University of Gloucestershire, UK

e Institute for Sustainable Development and International
Relations, France

e Bologna University, ltaly

e Baltic Studies Centre, Latvia

e University of Evora, Portugal

e Aahrus University, Denmark

e University of Hasselt, Belgium

e Agricultural University of Athens, Greece

e University for Sustainable Development, Germany
e Jagiellonian University, Poland

e University of Belgrade, Serbia
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SUFISA objective suasA

The aim of SUFISA is to framework andniont. analysi
identify sustainable practices

and policies in the

agricultural, fish and food - an
sectors that support the conditions
sustainability of primary
producers in a context of

Demand

Multi-actor (output)

| involvement and
dissemination

conditions

multi-dimensional policy s il
requirements, market solutions and finance impact
. . scenarios evaluation
imperfections and

globalisation

SUFISA

Susanne von Miinchhausen - HNE Eberswalde - Horizon 2020 Project SUIFSA- ‘



Objectives of WP2

e To develop a purposive sample of case studies.

e To conduct a systematic regional analysis of regulatory and market
conditions.

e To discuss CSP issues that impact farming and fisheries producers with
different stakeholder groups in the case study regions.

e To develop an inventory that catalogues current and future CSP impacting
farming and fisheries producers in European regions.

e To conduct a cross-regional analysis of producers (farmers and fishermen,
including aquaculture) to identify current CSP issues and perceptions and
reactions to future changes in key drivers / market conditions.
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WP4: The four narratives

Full liberalisation

1. Global competition 3. Segmentation
Functional Market .. High Functional Mo ket . High
Diets . Cheap food ‘ demand for Diets o Cheap food demand for
food segmentation quality food food SRS A _ qualityfood
Food chain Similarto Retailers Commodity De- Foaod chain Similar to Retailers Commodity De-
organisation current dominate trader concentration organisation current dominate trader concentration
Private Public- | Agroecology Private Public- | Agroecology
Technology research & private & system Technology research & private & system
hightech balance innovation high tech balance innovation
Higher global Lower global
demand demand
2. Europeanization 4, Ecologicalisation
Functional Market | High Functional Market High |
i Ui Hond i demand for
Diets : Cheap food ‘ demand for Diets SemniaTion Cheap food
food segmentation . qualityfood food quality food
Food chain Similarto Retailers Commodity De- Food chain Similar to Retailers Commodity De-
organisation current dominate trader concentration organisation current dominate trader concentration
Private Public- Agroecology Private Public- * Agroecology |
Technology research & private & system Technology research & private & system
hightech balance innovation high tech balance . Innovation
Protectionist
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Inshore fishers in Cornwall

] Polic
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