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Introduction

• What is a writing retreat, and why do people come? 

• The aim of a structured writing retreat is to give dedicated 
writing time to participants for the purpose of progressing their 
writing projects in a supportive environment. 

• It allows participants a distraction-free setting to write, as well 
as the opportunity to speak to and seek feedback from other 
writers. 

• Build confidence in writing and research and create cross-
disciplinary research conversations. 



“I tend to put off writing in favour of other research-
related activities, and having an environment where 

there’s strong pressure to just sit down and write 
was very useful.” 
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What is your starting point?

• Where are you coming from?
− Time available for writing.
− Institutional support (time, resources, etc.).
− Writing experience.
− Why do colleagues want to write / write more?

• What is it that you want to write?
− Drawing on project reports – policy-focussed reports?
− Academic publications – usually – or something else?
− Book chapters.
− Journal papers.
− Developing research proposals.
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Where do you want to end up?

• What is the point of writing / writing retreats?
− To increase the ongoing academic output of colleagues.
− To influence policy.
− To produce quality not quantity.
− To improve the quality over time.
− To increase the quantity over time.

• Personal, institutional, both?
− Career development.
− Training.
− Institutional profile.
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Designing a retreat strategy

• Depends on the answers to the previous issues raised 🤨🤨

• Where should the retreats be held?
− On campus?
− Away from the campus?

• How long should they be?
− Half day; whole day; two days?

• How often should they be held?
− Twice a year – it depends on their purpose.



Page 8HNE Eberswalde - SUFISA project - H2020 No 635577

Designing a retreat strategy -
suggestion

• Retreat 1.
− Half day meeting - on campus.
− To discuss the principles of holding retreats.

• Retreat 2.
− Full day meeting - on campus.
− Potential co-authors meet to develop writing ideas.

• Retreat 3.
− One or two day meeting – off campus.
− Dedicated writing.



Page 9HNE Eberswalde - SUFISA project - H2020 No 635577

Retreats work best when you:

• Focus exclusively on writing.

• Do not check emails, use the internet for purposes other than writing 
your paper(s).

• Keep to the schedule.

• Discuss your writing-in-progress – seek out mutual peer support.

• Breaks are scheduled to give the opportunity to seek feedback and 
advice from others/co-authors and reflect on progress.
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Preparing for a retreat
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Preparing for a retreat

 Goal-setting and planning are important. Review your plans for 
the retreat and set yourself goals with your co-author(s). 

 Review the retreat programme: begin to plan writing tasks for 
timeslots in each day.

 Do as much of the reading and other preparation as you can.

 Gather necessary notes, plans, reports, outlines etc. 

 Download / print what you need before leaving home.

 Fill in the retreat Excel sheet.
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Monitor progress

 Someone needs to be responsible for keeping the 
momentum going.

 Take minutes of discussions.

 Monitor the outputs from the retreats.

 Ensure that the Excel sheet is kept updated.

 Make sure another retreat is scheduled / considered.

 Discuss what participants would like / need in the future.
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Thank you!

James.Kirwan@hnee.de

mailto:James.Kirwan@HNEE.de
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